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CS-604 (B) (GS)
B.Tech., VI Semester

Examination, December 2024
Grading System (GS)
Project Management
Time : Three Hours
Maximum Marks : 70
Note: i) Attempt any five questions.
=gl dia weAl @t g1 D
ii) All questions carry equal marks.
¥t weAt & WA 37 g

iii) In case of any doubt or dispute the english version
question should be treated as final.
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1. a) How can a project be assessed in terms of strategic
alignment, technical viability and economic impact?
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b) Discuss the development and changes in software
economics over time.
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2. a) What arc the core principles behind modern software

management?
agfies WiedaR FAYA & N9 7 R 7T €7

b) How does automation through software environments
enhance software economics?
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3. a) How should various stakeholders be organized to enable
effective software engineering practices?
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b) Conirast the top-down design ap proach with the bottom-
up design approach.
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4. Discuss the following elements of a software development

process:
a) Workflow stages
b) Process checkpoints
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5. a) Whatare management artifacts and engineering artifacts
in software development?
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b) Explain the roles, responsibilitics and organization of a 8. Write a short note on any two
project team. i) Process automation
wige S it e, Rraigifat sk e et ii) Software management team

| ifi) Key management indicators
6. a) What is the process of software configuration iv) Improving software processes
management, and why is it necessary? frl & uep Wity fRoaoft forgd
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b) What are some warning signs that indicate a software iii) W@ UL o
project is at risk? What actions can a project manager iv) TR ;rﬁ?maﬁ 4 JuUR
take to address these risks?
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7. a) Explain the expectations and goals associated with
different phases in the software lifecycle.
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b) Explain why software systems operating in real-world

environments must adapt or gradually lose effectiveness
over time,
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